
From: 	 Ben Porter 
To: 	 Scheibe, Mark 
CC: 	 Hamayasu, Toru; Kurio, Phyllis; Holland, Tonya (FTA) 
Sent: 	 10/1/2008 8:23:10 AM 
Subject: 	 Re: Financial plan for Honolulu High Capacity Transit project 

Mark et al: 

I'd like to set up a conference call with the person who developed the GET surcharge forecast. Based on what I've 
seen in the COR forecasts as well as the GET surcharge collections history reported by DBEBT, it is hard for me to 
understand how 17% increase between FY08 and FY09 can occur. Also, I am puzzled as to why the GET surcharge 
forecast wasn't updated with the more recent COR forecast in July (unchanged in September) that reflects a rapid 
slowdown that started to be noticeable in the latter months of FY 2008. 

I'd really appreciate it if we could have the call today. Shouldn't take long. 

thanks, 
Ben Porter 

On Sep 24, 2008, at 5:41 PM, Scheibe, Mark wrote: 

Ben, 

The responses to your requests 1, 2, 4 and 7 are in the spreadsheet entitled FTA Financial Plan supporting 
tables 185ep08.xls. 

The response to request 5 is the spreadsheet entitled HHCTCP FTA New Starts Finance Template 
9-18-2008.xls. 

In response to request 3, attached is the current Bus Fleet Management Plan; the fleet replacement schedule 
in it is out of date  --  that's what I'm working on now  --  I'll send you an updated one once I'm finished. 

The best source for request 6 is the City's current Capital Budget Document, which is too large to email. It can 
be downloaded at http://www.co.honolulu.hi.usibudget/execbgtify09cipbudgetbook.pdf  You also need to 
download the Capital Budget ordinance which includes some changes to the proposed 
budget http://www.co.honolulu.hi.usibudget/execbgt/ord0813.pdf  

Mark 

Mark H. Scheibe 
Vice President 

Parsons Brinckerhoff 

AIN Place, 17th Floor 
1099 Alakea Street 
Honolulu, HI 96813 
Phone: 808-768-6156 
Mobile: 808-221-1547 
scheibe@pbworld.com   

From: Ben Porter [mailto:bporter@porter-inc.corn]  
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Sent: Wednesday, September 24, 2008 1:18 PM 
To: Hamayasu, Toru 
Cc: Kurio, Phyllis; Tonya Holland; Scheibe, Mark 
Subject: Re: Financial plan for Honolulu High Capacity Transit project 

Toru: 

I wanted to check in with you regards your progress in providing the information I requested. Could you please provide a timeline? 

thanks, 
Ben Porter 

On Sep 11, 2008, at 5:58 PM, Hamayasu, Toru wrote: 

I  am sending your e-mail to Mark Scheibe to respond directly to you. 

From: Ben Porter [mailto:bporter©porter-inc.com ] 
Sent: Thursday, September 11, 2008 1:06 PM 
To: Hamayasu, Toru 
Cc: Kurio, Phyllis; Tonya Holland 
Subject: Re: Financial plan for Honolulu High Capacity Transit project 
Toni: 
Thanks for the PDF file of your financial plan. 
I need additional information before I can undertake my review. I would appreciate you sending the items below as 
soon as possible: 
1) Excel spreadsheets of Table 2-4 (p. 2-6); Table 2-9 (p. 2-16); Figure 2-9 (p. 2-24); Tables 3-3 and 3-4 (p. 3-16); 
and Table 4-2 (p. 4-6). 
2) History and forecasts of highway and general fund revenues, separately, underlying the chart shown on Figure 3-8 
(p. 3-13). Please disaggregate by source of revenue. 
3) Bus Fleet Management Plan, including fleet replacement schedule. 
4) 3 years historical data on operating and capital sources & uses. 
5) New Starts project finance template. 
6) Current capital improvement program documentation. 
7) GET surcharge revenue for second calendar quarter of 2008 (Apr-Jun). 
Please feel free to contact me if you have any questions. 
best regards, 
Ben Porter 
On Sep 9, 2008, at 7:47 PM, Hamayasu, Toni wrote: 

Ben, 
I  realized that  I  had not sent the requested report to you so here it is. This is the latest report. 
Toru 

From: Kurio, Phyllis 
Sent: Friday, September 05, 2008 12:42 PM 
To: Ben Porter 
Cc: Tonya Holland; Hamayasu, Toru 
Subject: RE: Financial plan for Honolulu High Capacity Transit project 
Aloha, Ben. I am relaying your request to Toru Hamayasu, who is the Project Executive. 

Tonya: Weren't you in FTA TRI? I think you worked on my BIT demo application. Are you in FTA TPM now? 

From: Ben Porter [mailto:bporter©porter-inc.com ]  
Sent: Friday, September 05, 2008 12:28 PM 
To: Kurio, Phyllis 
Cc: Tonya Holland 
Subject: Financial plan for Honolulu High Capacity Transit project 
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Dear Phyllis: 
I am writing to request your financial plan for this year's New Starts rating for the Honolulu High Capacity Transit 
project. Please send it to me at the address below, and please waive the signature requirement. I would appreciate 
receiving as much of the documentation as practical in an electronic format, and would especially appreciate 
receiving any tables or spreadsheets in Excel format - that will speed my review. 
thanks very much, 
Ben Porter 
Porter & Associates, Inc. 
4102 Corliss Avenue North 
Seattle, WA 98103-8433 
office 	206.632.1660 
mobile 206.349.4417 

NOTICE: This communication and any attachments ("this message") may contain confidential information for 
the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, 
dissemination or distribution of, or reliance on this message is strictly prohibited. If you have received this 
message in error, or you are not an authorized recipient, please notify the sender immediately by replying to 
this message, delete this message and all copies from your e-mail system and destroy any printed copies. 
<HHCTCP_DRAFT Financial Plan_12AUG2008_COMPLETE.pdf> 

<FTA Financial Plan supporting tables 18Sep08.xls><HHCTCP FTA New Starts Finance Template 9-18-2008.xls> 
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